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CERTIFIED LEAN SIX SIGMA MASTER BLACK BELT & PROJECT MANAGER
EXECUTIVE SUMMARY & CAREER HIGHLIGHTS
Results driven Lean Six Sigma (LSS) Master Black Belt with years of experience in leading consulting engagements. Skilled in turning business problems into opportunities and solutions.  Successfully led teams for top Fortune 100 companies including IBM, Pepsi-Cola, Levi Strauss, Quaker State, and Fred Meyer.  Adept at leading and mentoring projects that reduce waste and/or variability using Define-Measure-Analyze-Improve-Control (DMAIC) methodology.  

Areas of Expertise:
· Lean

· Six Sigma

· Business Transformation
· Process Improvement
· Transactional Processes
· JMP & Minitab analysis
· DMAIC methodology
· Kaizen facilitation
· Delivering Results

· Led teams that quantifiably contributed over $100 Million.
· Identified 2009 projects to achieve benefits of $28M, exceeding $3M target by $25M.

· Consistently delivered results early or on-time, on-scope, and under or on-budget.


PROFESSIONAL EXPERIENCE

Lean Six Sigma Master Black Belt






       2009 

Lean Six Sigma Services
 
· Sole member of his own consulting company.  Accomplishments for clients include:

· Mentored candidates through on-line blended learning and project completion to LSS certification.
· Transitioned marketing functions from US to India while improving KPIs and saving $500K/yr.

· Analyzed data and determined most efficient ordering process for customer segments.
Lean Six Sigma Senior Consultant, Program Manager



       2000 – 2009 

Lenovo/IBM
 
· Resolved business problems with LSS tools, methodology, and projects.  Accomplishments include:

· Increased forecast accuracy by 106% (from 31% to 64%).

· Reduced average cycle time from order to manufacturing by 31% (from 17.5 to 12 hours).
· Re-aligned world-wide distribution centers for options with an annual reduction in costs of $4M. 

· Outsourced PC options manufacturing and distribution. Achieved annual benefit of $3.4M.   

· Mentored project that increased orders handled the same day by 16.7%.
· Exceeded mentoring goals (Green Belts mentored to certification each year) by 120%.  

Lead Senior External Consultant






            1998 – 2000 

IBM Consulting Services
 

· Led 7 multi-million dollar external consulting engagements.  Accomplishments include:
· Delivered project $1M under budget and 4 months early:  Integrated new Transportation Management System (TMS) with legacy, ERP, and Warehouse Management Systems (WMS).  
· Consolidated process and systems while integrating different legacy, WMS, TMS, and ERP software from 3 merging companies across 8 distribution centers.  
KEITH W. SCHELLENBERGER, LSS MBB, PME, PMP
Director, Business Process Improvement
1996 – 1998 

Sea-Land Service, Inc. (largest US-based Ocean Carrier)
 

· Developed project management and process improvement methodologies and templates.
· Determined business value and strategies for fulfillment.  Identified and prioritized potential projects.  Accomplishments include:
· Redesigned, standardized, and streamlined logistics processes. Consolidated 3 separate organizations into a single unit using a horizontal management model.

· Optimized yield. Analysis included infrastructure, emerging markets, shipping lanes, and equipment balancing.  Used a mixed integer program. Identified over $31M in yield opportunities.

· Led Cost Avoidance team that reduced annual expenses by over $40M.  
Senior Consultant, Development Manager
1994 – 1996 

Metasys Inc. (transportation management software & consulting company)
· Managed strategy, concept, design and build phases of a freight management system (MF4.0) and incorporated into a re-engineered supply chain.   Integrated with Oracle ERP suite of products, and legacy systems.

· Directed complete life-cycle development of all Metasys Enterprise Transportation Management (ETM) products.  Managed 20 people and 5 development teams.

· Managed complete testing of ETM products.  

Export Data Analyst, Internal Consultant
1993 – 1994 

IBM International Purchasing Office and Distribution Center (IPODC)
· Contributed to what Cable News Network (CNN) called history’s greatest corporate turnaround.  Specific accomplishments include:

· Led teams that reengineered global business processes to export freight.  Determined current processes, functional requirements, and best of breed processes. Designed reengineered processes.

· Taught Business Process Reengineering classes.

Transportation Officer, Assistant Supply Officer
1986 – 1990  

US Navy: Military Traffic Management Command, USS Claude V. Ricketts

· Managed 91 people.  Performed various supply-chain and management responsibilities.

EDUCATION & CERTIFICATIONS/ACCOMPLISHMENTS

Awarded Employee of the Year (All Metasys Team) – Metasys
Certified Lean Six Sigma Master Black Belt (LSS MBB) – SixSigma.us
Certified Lean Six Sigma Black Belt (LSS BB) - Moresteam
Certified Project Management Expert (PME) - eConsulting group/Project Management Institute (PMI) 

Certified Project Manager (PMP) - PMI
Certified in Business Transformation (BT) - IBM Consulting
Certified in Transportation & Logistics (CTL) - American Society of Transportation & Logistics

M.S. Operations Research, North Carolina State University, Raleigh, NC
Awarded 2 Joint Service Commendation Medals – United States Department of Defense
           

B.S. Statistics, North Carolina State University, Raleigh, NC


